Answers to RFP inquiries:

1. Do resumes count toward the 20-page limit?

No, resumes do not count toward the 20-page limit.

2. Isthe statement of compliance (number 12) included in the 20-page limit?

No, the statement of compliance (number 12) does not count in the 20-page limit.

3. Isacover letter allowed? If so, does it count towards the page limit?

A cover letter is allowed and will not count toward the page limit.

4. The RFP requires that proposals include the name of the lead firm and any
subconsultants (humber 1) and point of contact information (number 2). The RFP
also specifies a 20-page limit for proposals. May Items 1 and 2 be included in a
cover letter outside of the 20-page limit, or must they appear within the numbered

proposal pages to be considered during evaluation?

Items 1 and 2 can be included in a cover letter which will not count toward the 20-
page limit.

5. Can RVRC clarify whether the 20-page limit includes the cover, cover letter,
dividers/tab pages, table of contents, resumes, references, and budget, or if any of
these items are excluded from the page count?

The 20-page limit does not include the cover, cover letter, dividers/tab pages, table
of contents, resumes, references, and budget.

6. Who will serve on the steering committee? Has this committee already been
created?

The steering committee has not been created. It is anticipated to be made up of
RVRC staff, local elected officials, city/county managers, and others to be
determined.



7. The RFP states that the consultant will develop the public engagement strategy, but
that RVRC will lead the engagement planning component. Please clarify the division
of responsibilities for public engagement between RVRC and the consultant,
including who leads strategy, meeting facilitation, materials, outreach logistics,
documentation, and stakeholder coordination.

The RVRC will lead the strategy, facilitate meetings, provide materials, outreach
logistics, documentation, and stakeholder coordination. Itis anticipated that the
selected consultants will offer assistance in developing strategies for successful
outreach based on past experience.

8. The RFP differentiates the steering committee from the project management team,
but it references that both will meet monthly. Can the consultant team recommend
a reduced meeting cadence for the steering committee, or is that based on the
grant?

Based on experience, the consultant may recommend alternative meeting
cadences.



