Request for Proposal

Introduction

The River Valley Regional Commission (RVRC) is soliciting proposals from qualified trail
planning and design consultants to conduct a comprehensive Feasibility Study for the
development of a multi-jurisdictional regional rail trail connecting Americus to Fort
Benning through the communities of Ellaville, Buena Vista, and Cusseta, mostly along an
existing inactive railroad corridor.

The purpose of this study is to evaluate the viability of converting the rail corridor into a
regional shared-use trail that supports recreation, tourism, active transportation,
economic development, conservation, and regional connectivity. The selected consultant
team will provide technical analysis, stakeholder engagement, conceptual planning,
implementation recommendations, and preliminary cost estimates to determine the
feasibility of advancing the project into future design and construction phases.

Background
The Norfolk Southern Railroad has a long-unused rail corridor between Americus and Fort

Benning, which passes through Ellaville and Buena Vista and near Cusseta. For many
years these communities in Georgia’s River Valley region have desired to convert segments
of this poorly maintained corridor into multiuse trail assets to benefit their residents and
attract visitors. Working with the Conservation Fund, Norfolk Southern has recently
expressed openness to disposition of the rail line. Converting the approximately 40 to 50-
mile corridor into a multiuse trail will have profound impact not only on these rural
communities, but also on regional recreational tourism.

PROJECT DESCRIPTION

The consultant selected for the project will provide:

e General management of the project

e Data collection and analysis

e Identification of connectivity, economic, and tourism opportunities

e Identification of community and stakeholder priorities

e Proposed trail alignment and design standards

e Drafting and preparation of graphics and plan documents

e Implementation and phasing strategies

e Preliminary cost estimates and potential funding opportunities & partnerships

The RVRC Planning Department will be available for supportin the following areas:
e Providing readily available GIS data
e Compiling / summarizing previous planning efforts
e Assisting with Community/Public/Local Government Engagement
e Coordination of meetings
e Othertasks as needed and deemed feasible and mutually beneficial



SCOPE OF SERVICES

The trail design specialist will be responsible for providing a Trail Feasibility Study
determining the best approach to convert the Norfolk Southern rail corridor into a multiuse
trail to serve community residents and regional visitors of the towns it connects.

The feasibility study will consider the overall viability of the corridor and recommended trail
design parameters. Additionally, the study will recommend initial “model mile” trail
segments with maximum beneficial impact for each of the four communities.

The proposed scope of work is comprised of the following stages and components:

STAGE ONE - Data Collection

e Data Collection & Mapping (property ownership, aerial photography, topographic,
environmental conditions, utility corridors, etc.)

e Review of previous planning efforts and community priorities

e Identification of Initial Community & Stakeholder Priorities

e Field Work to identify Existing Conditions

e Corridor Analysis

Trail Corridor Analysis should include, but is not limited to:
e Key points of connectivity / trail access points

e Community/stakeholder priorities

e Land ownership and legal conditions

e Utilities and Easements

e Engineering constraints (barriers, roadway crossings, note of any needed
structures such as bridges, safety issues, areas needing buffers/screening,
challenges to ADA accessibility, etc.)

e Environmental Constraints (topography, floodplain, wetlands, streams, etc.)

e Opportunities for economic and tourism impacts

Deliverables
e Regular meetings and collaboration with RVRC
e digital presentations for the above mapping and graphics
e GIS mappingfiles

STAGE TWO - Draft Recommendations

e General/overall Trail Alignment

e Recommendations for “model mile” trail segments for each community

e Potential connections from rail corridor into downtown Cusseta and Americus
e |dentify likely economic benefits of the trail through stimulated businesses,



recreational tourism, promotion, increased property values, etc.
Community & Stakeholder Engagement

Deliverables

e Regular meetings and collaboration with RVRC

e digital presentations for the above recommendations
e GIS mapping files

e Presentation materials for community engagement

STAGE THREE - Final Study

Incorporate feedback into final study

Recommendations for trail design parameters / best practices

Recommendations for construction phasing

Preliminary Cost Estimates

Potential funding sources such as state and federal funds, non-profit organizations
and volunteer groups

Final Feedback

Feasibility Plan document

Deliverables

e Regular meetings and collaboration with RVRC
e Draft Plan for Comments

e Final Plan after comments

e GIS mapping files

PROPOSAL TO INCLUDE:

Introduction & Experience: A brief introduction of the individual(s) and/or firm(s)
involved in the proposal and relevant experience with similar projects. List contact
information for past clients (min. 3) for whom the firm has performed similar work.
Qualifications: Tasking of personnel including expertise and qualifications of key
team members assigned to the project. A project manager should be identified.

Project Approach and Work Plan: Summarize the firm’s approach to community

trail projects. The work plan should identify planned work tasks and products. The
work plan may show additional suggested tasks or work products that would
improve this project’s ability to fulfill stated objectives.

Project Timeline: Atimeline should give an overview of the order and duration of
listed tasks. This should also note whether tasks are to be completed by the design

firm, subcontractors (if any), RVRC, or a collaboration.
Costs Schedule: a detailed budget set out by task or stages outlined in this proposal




EVALUATION CRITERIA

To be considered, a proposal must comply with all requested information/data in this
Request for Proposals. Proposals will be judged according to the standards listed below.
All consultants will be promptly notified.

Criteria Weight
Relevant Experience 25%
Qualifications of Project Team 20%
Project Approach & Work Plan 25%
Project Schedule 15%
Cost Proposal 15%

Preference may be given to firms with demonstrated experience in rural trail development
and rail corridor conversion projects. Preference may also be given to firms with good and
current working relationships with key stakeholders.

The RVRC expects to begin work on the plan as soon as possible (in June 2026) and ideally
finish it by August 31 to utilize a time-sensitive funding source. The RVRC and the
consultant may adjust this schedule and the stages of the project as needed or deemed
beneficial to the project, with potential extension and/or shifting of funding sources.

PROPOSAL SUBMISSIONS
Proposals may be submitted in digital format to bikeplanner@rivervalleyrc.org.
If preferred, hard copies may be mailed to:

River Valley Regional Commission

Attn: John Morgan

228 West Lamar Street

Americus, GA 31709

All proposals must be received at the River Valley Regional Commission no later than 5:00
pm on Friday, June 5.

Should there be any questions related to this proposal or the project’s Scope of Work
please contact John Morgan at bikeplanner@rivervalleyrc.org or 706-660-5370.

The issuing organization reserves the right to:
¢ Rejectanyor all proposals;
o Waive informalities or irregularities;
e Request additional information;
¢ Negotiate scope and fees with the selected consultant;
e Cancel or modify the RFP at any time.
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