
 

 

                                          

 

 

 

 

 

 

 

 

 

 
 

River Valley 
Regional 
Commission          
COMMUNITY ECONOMIC DEVELOPMENT STRATEGY 2025 

ANNUAL CEDS UPDATE 

COMMUNITY ECONOMIC DEVELOPMENT STRATEGY  

River Valley Regional Commission 



 

1 
 

Contents 

Introduction ............................................................................................................................................................ 2 

River Valley Region Overview .............................................................................................................................. 2 

2024-2025 CEDS Committee ............................................................................................................................... 2 

Regional CEDS ......................................................................................................................................................... 4 

Performance Progress Report ............................................................................................................................. 4 

Local Economic Development Plans .................................................................................................................... 4 

Implementation ................................................................................................................................................... 4 

Goals and Objectives ........................................................................................................................................... 5 

Report on Economic Development Activities ......................................................................................................... 7 

New RVRC Initiatives ............................................................................................................................................. 11 

 

 

 

  



 

2 
 

INTRODUCTION 

River Valley Region Overview 

The River Valley Regional Commission’s district consists of 16 counties (Clay, Crisp, the Unified Government of 

Cusseta-Chattahoochee County, Dooly, the Unified Government of Georgetown-Quitman County, Harris, Macon, 

Marion, Muscogee/Columbus Consolidated Government, Randolph, Schley, Stewart, Sumter, Talbot, Taylor, and 

Webster) and the 35 municipalities located within these counties.  The area is predominantly rural but also has 

the second largest city in the State of Georgia. The RVRC contains the Columbus, GA-Phenix City, AL MSA 

(Chattahoochee, Harris, Marion and Muscogee Counties in Georgia, along with Russell County, Alabama) as well 

as two Micropolitan Statistical Areas (µSA):  The Americus µSA (Sumter and Schley counties) and the Cordele 

µSA (Crisp County). In addition, the RVRC is also home to Fort Moore.  

2024-2025 CEDS Committee 

The CEDS Committee has used its role to oversee the support and advancement of the goals and objectives as 

outlined in the CEDS through the implementation of many of the strategies identified as a part of the planning 

process. The CEDS Committee also worked on strategies to be more involved in the CEDS process and ways to 

implement the suggested guidelines. 
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REGIONAL CEDS 

Performance Progress Report 

Grantee: River Valley Regional Commission 

Project Title: Annual Ceds Performance Report 

Project Number: ED25ATL0G0163 

CEDS Performance Year  October 1, 2024-September 30,2025 

Reporting Period End Date: October 31, 2025 

Prepared by: River Valley Regional Commission 

Five-Year CEDS Period 2022-2027 

This report is the 2025 Annual Update to the 2022-2027 Comprehensive Economic Development Strategy for 

the River Valley Regional Commission (RVRC). This report provides updates on the region’s progress towards 

reaching regional goals and objectives and implementing the region’s plan of action. Included in this annual 

update is a discussion of new initiatives that have begun since the 2022-2027 CEDS adoption.  

Local Economic Development Plans  

The following documents are active plans in the River Valley Regional Commission and are reviewed for 

consistency with the Comprehensive Economic Development Strategy and updates: 

• Regional Plan 

• Hazard Mitigation Plans 

• Local Comprehensive Plans 

• Regional Water Plan 

• State Broadband Plan 

Implementation 

The following are programs and projects that the RVRC and multiple partners have executed over the last year 

to further implement the goals and objectives that have been identified in the Comprehensive Economic 

Development Strategy.  
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Goals and Objectives 
There are two basic goals for this CEDS. These goals focus on maximizing the potential for people and place in 

the River Valley region. All objectives of the CEDS can be broken into these two goals. Helping people achieve 

their potential and having land assets that can match the needs of the region to maximize utilization and gain 

economic growth. 
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REPORT ON ECONOMIC DEVELOPMENT ACTIVITIES  

The following section briefly summarizes CEDS 2025 implementation activities, listing both the goals proposed 

in the Action Plan from the CEDS and the corresponding activities accomplished by RVRC staff and the counties 

within the region in 2025. 

Objective Support Efforts 

Provide quality, genuine places and 
experiences for visitors 

RVRC staff continues to work with UGA’s Carl Vinson Institute on the 
implementation of the RVCCD Plan. 

Improvements at Georgia Veterans State Park at Lake Blackshear in Crisp 
County and George T. Bagby State Park in Fort Gaines. 

Continued funding to the Harris County Visitor Center through the local 
hotel/motel tax, leading to a new Visitor Center Coordinator position. 

Choose Columbus was established as a separate, independent organization for 
economic development activities.   

Assist the workforce in gaining the 
knowledge, skills, and abilities 
necessary for regional jobs in the 21st 
Century 

RVRC administered the Workforce Innovation Opportunities ACT (WIOA) for 8 
Counties. 110 individuals have been served. 
The City of Columbus administers WIOA for 8 eastern counties in the region.  

Columbus Chamber hosts workshops and events on workforce initiatives, 
connecting programs with companies. 

New commercial truck driving pad at South Georgia Technical College, Cordele 
campus. New curriculum for LPN-RN bridge program at SGTC. 

Columbus Technical College broke ground on the $18M COL(Ret) Ralph Puckett 
Veterans Education Career Transition Resource (VECTR) Center. The center will 
provide accelerated career training for 2,000 transitioning soldiers from Fort 
Benning each year. 

Choose Columbus and United Way of the Chattahoochee Valley hosted three 
workforce summits to improve student outcomes and meet regional workforce 
demands through CHIPS Act funding 

Choose Columbus and Columbus Technical College are launching the WINGS 
Program to prepare students for Airframe & Powerplant Maintainer 
certification. 

Muscogee County School District launched its first teacher externship with 30 
educators and five local employers. 

Randolph County Chamber of Commerce and Extension Office host Grow 
Randolph Youth Leadership, a monthly program for local high school 
sophomores and juniors from Randolph Clay High, Southwest Georgia STEM 
Charter, and Pataula Charter Academy. 
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Flint Energies invests $40,000 annually in the EMPOWER youth leadership 
program.  

Sumter EMC sponsors a Youth Leadership program for high school students in 
Chattahoochee, Marion, Schley, and Sumter Counties.  

Flint Energies Foundation provided Columbus Technical College with a 
$100,000 STEM education trailer this year to take to school systems throughout 
the River Valley region.  

Taylor County hosted a Regional Job Fair in partnership with the Taylor County 
Development Authority, local employers, and schools to promote workforce 
readiness. 

Support the Recruitment, Retention 
and Expansion of Businesses  

8 RLF loans currently managed by RVRC staff. 

Startup Columbus launched LaunchCon, Columbus’s first full-day 
entrepreneurship conference, bringing together entrepreneurs, investors, and 
business leaders from across the Southeast. 

Startup Columbus expanded their CO. STARTERS training program, which helps 
aspiring founders move from concept to launch and supports early-stage 
business owners in strengthening their operations. 

Assisted with $30MM expansion at Advanced Drainage Systems in Cordele. 

Harris County Development Authority supported Daesol America in the 
completion of Phase I and Phase II, a new industrial facility in the Northwest 
Harris Business Park in West Point. 

Harris County completed Geotechnical and Wetland Delineation studies to 
develop the next parcel in the Northwest Harris Business Park in West Point. 

Harris County closed the sale of 10 acres in Hamilton Business Park to a new 
industry expected to open. 

Established Choose Columbus – a separate, independent organization for 
economic development activities. 

Choose Columbus began Existing Industry program to focus on retention of 
existing manufacturers and to meet specific needs and has made 3 new 
announcements totaling $275.31 million and 659 new jobs. 

Assist in sustaining and improving 
Quality of Life 

Marion and Talbot counties completed their Comprehensive Plans, while 
Macon, Schley, and Chattahoochee Counties have begun their plans with 
assistance from RVRC. 

New $16MM lower-income housing redevelopment Gillespie Gardens. 

RVRC staff provide Zoning Administration Technical Assistance to several 
communities in the region. 
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Harris County started engineering for the next phase of the Man O’ War 
recreation trail. Completed a new Disc Golf course at Ellerslie Park. 

Harris County completed Phase II of Pine Mountain Valley Park including a new 
playground, large pavilion, and restrooms/septic system 

Foster Community Leadership 

Sumter, Stewart, Randolph, Stewart, and Clay Counties have begun work on 
Pre-hazard Mitigation Plans with the assistance of the RVRC. 

Marion County and Crisp County are taking part in the PROPEL program. 

Columbus Chamber hosts 30 annual participants in Leadership Columbus. 

Harris County Development Authority supported the establishment of the new 
Young Professional program under the Harris County Chamber of Commerce. 

Created the Taylor Made Impact youth leadership program for high school 
juniors to build leadership skills and encourage community involvement. 

Support Agriculture 

Harris County Chamber hosted Soil to Soul to promote farms and agriculture 
and celebrate shared passion for sustainable living.  

Macon County ranked 7th in the state for agricultural value according to the 
Farm Gate report. 

Flint Energies, Sumter EMC, and Diverse Power are involved with assisting 
farmers in their service areas. 

Harris County Cattlemens Association Annual Scholarship provides $1500 to 
Harris County students pursuing a degree in the field of Agriculture. 

H Cotton Boll and Consumer judging contests are held annually. Students in 
grades 4-12 gain skills making consumer decisions/learning about cotton as an 
agricultural commodity. 

Taylor County Development Authority hosted the Taylor Made Market. 

RVRC staff put on the annual Senior Farmers’ Market 

Improve Infrastructure  

RVRC staff are administering several infrastructure improvements projects and 
were awarded 2 new FY25 CDBG awards. 

RVRC was awarded $600,000 from the Department of Transportation for the 
SS4A grant for a 3-year safety action plan aimed at improving roadway safety. 

Chattahoochee County, the Randolph County Hospital Authority, City of 
Cordele, and White Oak Pastures submitted State Economic and Infrastructure 
Development (SEID) grants. 

Columbus Chamber is actively involved in the TSPLOST efforts. 
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Harris County repaired Hudson Mill Road bridge over Mulberry Creek; 
completed construction of the new Mike Brown Public Works Facility; began 
next phase of renovations to the Harris County Courthouse; started Service Line 
Inventory; began construction on a new 1,000,000-gallon water tower at 
Mulberry Grove; and approved ground leases that will help construction of two 
private corporate hangars at the airport. 

Southwest Georgia Regional Medical Center has acquired $11.7 million in 
federal funding and will begin renovations in 2026 to reopen the hospital. 

A cryptocurrency mining facility has opened in the Randolph County Industrial 
Park by LN Energy 8 LLC 

OneGA Authority grant approved for a pad-ready site within the Randolph 
County Industrial Park. 

Support Downtown Improvements 

Crisp County is working with the RVRC on updating its Urban Redevelopment 
and 7th Street Corridor Plans. 

EV charging station installed in downtown Cuthbert and Buena Vista courtesy 
of Georgia Power. 

The City of Butler and Taylor County have worked together on the revitalization 
project of downtown Butler, which includes improvements surrounding the 
courthouse. 

Taylor County Development Authority hosted community events in downtown 
Butler and Reynolds to increase foot traffic and showcase local businesses. 

Improve Housing Stock 

RVRC staff are currently administering a housing improvement project in the 
City of Oglethorpe. 

Cities of Cuthbert and Unadilla were awarded CHIP funds for housing 
rehabilitation projects. 

GA Tech housing stud ywas completed for Sumter, Crip, Muscogee, Harris, 
Talbot, Marion, and Chattahoochee Counties.  

The City of Montezuma was awarded a LIHTC property, directly a result of 
participation in the GICH program.  

Taylor and Sumter Counties have applied for the GICH program; the 
announcement will come in October. 

Maintain environmental integrity  

Energy Efficiency and Conservation Block Grants are being administered for 
Buena Vista, Ft. Gaines, Georgetown-Quitman, Schley, Taylor, and Webster 
Counties. 

City of Buena Vista’s grant application for the development of Josh Gibson Park 
has been approved, providing $500,000 in federal funding for Phase. 

RVRC staff are working to update the FY26 EPA Brownfields Assessment 
Coalition Grant application. 
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Parks & Recreation grant for the City of Cuthbert to update the Day Park and 
the Iris Gardens. 

The City of Ideal was awarded n FY25 EPA Brownfield Cleanup grant. 

Assist in improving access to 
broadband/ high-speed internet 

Analyzed Broadband Equity Access and Deployment Program subgrantee 
award data and produced report on award totals for each RVRC county. 

RVRC provided Broadband Element for the Marion and Talbot Counties 
Comprehensive Plans. 

NEW RVRC INITIATIVES  

 Safe Streets for All (SS4A) 

The RVRC received $600,000 from the Department of Transportation by the FY24 Safe Streets for All (SS4A) grant 

program to develop the River Valley Regional Safety Action Plan. The SS4A Program seeks to support planning 

initiatives to prevent death and serious injury on roads and streets involving all roadway users, including 

pedestrians; bicyclists; public transportation, personal conveyance, and micromobility users; motorists; and 

commercial vehicle operators.  

EDA Partnership Planning Grant 

The RVRC was awarded $210,000 EDA Partnership Planning Grant, which will provide funding to develop, 

implement, and revise the Comprehensive Economic Development Strategy (CEDS). This will allow the RVRC to 

provide technical assistance to local governments, chambers of commerce, and development authorities.  

CHIP 

The RVRC received Community HOME Investment Program (CHIP) for the cities of Cuthbert and Unadilla for 

owner-occupied housing rehabilitation projects. CHIP funding is designed to provide safe, decent, and affordable 

housing in Georgia.  

Photo Credit: Georgia Peanut Commission 


