VRC

RIVER VALLEY REGIONAL COMMISSION

Regional Plan 2023-2028 Development Schedule

Wed., October 26, 2022
Buena Vista, GA
9:00 a.m.
In-Person & Virtual

Wed., November 16, 2022
Virtual Meeting/ TBD
9:00 a.m.
In-Person & Virtual

November 17, 2022
Downtown Cordele
Office 105 9th Avenue
East Cordele
6 p.m. -8 p.m.

December 8, 2022
Talbot Commission Office
35 West Madison Street
Talbotton
6 p.m.—-8p.m.

Wed., December 14, 2022
Virtual Meeting
9:00 a.m.
In-Person & Virtual

Steering Committee Meeting #3

Communlty Facilities & Services
 Review Listening Session Results.
+ Review Community Facilities & Services Data.
* Review Broadband Data.
« |dentify Priority Needs and Opportunities.
+ ldentify Goals, Policies and Key Strategies.

Steering Committee Meeting #4

Health & Human Services
* Review Online Survey Results
* Review Health & Human Services Data.
* Review AAA Action Plan.
* Review AARP Age-Friendly Designation.
+ Identify Priority Needs and Opportunities.
+ Identify Goals, Policies and Key Strategies.

Workshop/ Listening Session #3

Transportation
« SWOT Analysis or Other Process
* Identify Regional Needs and
+ Opportunities.
* Identify Regional Policies, Goals and Key Strategies.

Workshop/ Listening Session #4

Natural/ Cultural Resources & Land Use
« SWOT Analysis or Other Process
* Identify Regional Needs and Opportunities.
+ Identify Regional Policies, Goals and Key Strategies.

Steering Committee Meeting #5

Transportatlon & Education
* Review Listening Session Results.
* Review Transportation Data.
* Review Education Data.
+ Identify Priority Needs and Opportunities.
+ Identify Goals, Policies and Key Strategies.



Wed., January 25, 2023 Steering Committee Meeting #6

Buena Vista, GA 9:00 a.m. Natural/ Cultural Resources & Land Use
In-Person & Virtual * Review Natural & Cultural Rscs. Data.
+ Identify Priority Needs and Opportunities.
* Identify Goals, Policies and Key Strategies.
* Review Regional Land Use Map & Reg.
+ Conservation and Development Map.

Wed., February 22, 2023 Present First Draft to RVRC Council
RVRC Council Meeting
Buena Vista, GA

Wed., March 1, 2023 Submission to DCA for Review

Wed., June 28, 2023 RVRC RVRC Council Adoption
Council Meeting
Buena Vista, GA

Notes:
* Plan Date of Adoption June 28, 2023
+ 1 Representative from each County will act as the Steering Committee.
+ Each County will email a list of stakeholders to the RVRC.
* RVRC is responsible for scheduling and documenting 2 public hearings and 3 listening sessions
during comp plan update process.



Review Regional, State, Local Plans

Steering Committee

Apr
21

May | Jun

21

21

Stakeholders

Technical Advisors

Participation Techniques: Survey

1st Public Hearing

Regional Vision

Gather Regional Data

Workshop/Listening Session #1

Regional SWOT

Workshop/Listening Session #2

Regional Needs and Opportunities

Workshop/Listening Session #3

Jul
21

Aug | Sep

21

21

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Regional Goals

Regional Policies

Quality Community Objectives

Workshop/Listening Session #4

Land Use Data/Maps

Performance Standards

Report of Accomplishments

Regional Work Program

2nd Public Hearing

1st Draft to Council Submit to DCA

DCA Review

Final Draft to Council Submit to DCA

Adoption




