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Lake Walter F. George, hamed for former United States Senator (1922-1957) from Georgia, was
impounded by the U. S. Army Corps of Engineers in 1962 along the Chattahoochee River, the
border between Georgia and Alabama. The 46,000-acre lake extends north some 85 miles from
the Walter F. George Lock and Dam and has approximately 640 miles of shoreline. Considered to
be the “Bass Fishing Capital of the World”, popular activities include camping and trophy fishing.

The image above was selected by the Unified Government of Georgetown-Quitman County to
symbolize voter approval in 2006 of consolidation of the city and county governments.


http://en.wikipedia.org/wiki/United_States_Senator
http://en.wikipedia.org/wiki/Chattahoochee_River
http://en.wikipedia.org/wiki/Georgia_(U.S._state)
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R14-2019

RESOLUTION OF ADOPTION
UNIFIED GOVERNMENT OF GEORGETOWN-QUITMAN COUNTY
COMPREHENSIVE PLAN 2020-2024

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989
to institute local comprehensive planning by local governments throughout the state,
and

WHEREAS, said Act requires local governments to prepare, maintain and periodically
update a state-approved, local comprehensive plan to maintain eligibility for certain

state-issued grants, loans and permits, and

WHEREAS, The Unified Government of Georgetown-Quitman County has updated the
current Comprehensive Plan, adopted October 14, 2014, for the planning period 2020-
2024, and

WHEREAS, The Unified Government of Georgetown-Quitman County has been notified
by appropriate authority that the most recent effort updating the local comprehensive
plan adequately addresses the minimum standards and procedures promulgated by the
Georgia Department of Community Affairs to facilitate compliance with said Act.

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Unified
Government of Georgetown-Quitman County Board of Commissioners that the
Comprehensive Plan 2020-2024 be adopted.

SO RESOLVED, this _8"" day of October 2019.

THE UNIFIED GOVERNMENT OF GEORGETOWN-QUITMAN COUNTY BOARD OF
COMMISSIONERS

BY: Q@\ L ATTEST: [JMJ/QA— /Q

Carvel Lewis, Chairman Carolyn Wflson, County ClerI;
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Unified Government of Georgetown-Quitman

Comprehensive Plan
2020-2024

IExecutive Summary

Georgetown-Quitman Planning Process

As of this writing, the Comprehensive Plan Update adopted in October, 2014, is the
official planning document for the Unified Government of Georgetown-Quitman
County. The state’s minimum standards and procedures for local comprehensive
planning, governing the current planning document and subsequent updates
thereto, were revised effective October, 2018. The state’s revised standards
identify the elements in the current plan which must be updated by October, 2019,
for the county to maintain compliance with state planning standards. The specific
elements are: Needs and Opportunities, Community Work Program, Land Use,
and because Quitman is a Georgia Job Tax Credit Tier 1 community, the Economic
Development element. The revised state regulations added a new planning
element, Broadband Services Element. These are the planning elements
addressed herein.

The planning process began with a public hearing January 8, 2019. This event
was followed by a more aggressive solicitation of public participation and input in
the form of a written survey given wide distribution. Ninety-five surveys were
collected from a census population of 2,500, and survey results strongly echoed
the needs and opportunities documented five years earlier. In light of the stable
sentiment of residents the county-designated stakeholders and steering committee
meet jointly to finalize the Report of Accomplishments and complete the five-year
Community and Economic Development Work Programs. With these documents
available the second public hearing occurred August 22. Documentation of
opportunities for community involvement is presented in Appendix A.

Comprehensive Plan

Walter F. George
Marina

Overwhelming support to-
wards the lake front marma
and park, Walter F. George
lake serves as the main
tourist attraction for the
county

Support Businesses

Important to focus on Busi-
ness Development and reten-
fion as a major component of
overall economic develop-
ment for the county. Further-
more, Georgetown-Quitman
needs to identify segments of
its market that are not being
developed, and thus grow
these market segments




Top Community Priorities

Georgetown-Quitman County,
through the planning process,
surveying and community input
has identified top work projects
to tackle through 2024.

The plan includes a community
work program that the
Georgetown-Quitman Board of
Commissioners will use as a
road map to make the
community a better place to
live, work and play for the next
5 years, and beyond. This
work plan includes updating
community facilities and land
use ordinances, improving
housing, identifying potentially
important markets that need to
be developed, and encouraging
new business developments
from which the community can
greatly benefit. The lakefront

has been identified as an

important asset, a blank canvas

ripe for development.

Comprehensive Plan

Improving community facilities
takes on particular importance
for the community as regional
TSPLOST revenues are
received to fund improvement
to transportation infrastructure.
The unified government has
identified street and storm
drainage facilities, water
infrastructure and recreational
facilities as important
improvements to on in the next

five years.

Pataula
Transit
Authority

One of the community’s
most important
transportation assets is
Pataula Transit. This
rural transit service
provides low cost,
regional transportation
within Quitman,
Randolph and Stewart
Counties and to
outlying areas. The
Authority would
welcome additional

county membership.




Introduction

Stewart

Randolph

Clay

The Comprehensive Plan is intended to be a policy guide
relating to land use, community infrastructure, housing, and
economic development activities. This document should
generate local pride and enthusiasm, engage interest in the
implementation of the comprehensive plan, and become a
handbook to guide daily decision making for the local
government officials and community leaders.

The Unified Government of Georgetown-Quitman County Plan
includes a list of needs and opportunities upon which the
community intends to take action. These determinations are
based on analyses of data and information including existing

development patterns, areas where development is likely to occur, opportunities for
infill, areas of disinvestment, areas requiring special attention, significant natural and
cultural resources, maps of existing land use, future land use and a community work
program. All of the planning elements included in the Comprehensive Plan should be
considered in the evaluation of community policies and activities.

Comprehensive Plan



Vision Statement

Quitman County is characterized by lakefront neighborhoods, open spaces, vibrant
natural features and outstanding recreational opportunities. The legacy community of
Georgetown remains the focal point of the county providing a variety of community
gathering places and numerous civic, cultural, and educational opportunities.

The vision of the Unified Government of Georgetown-Quitman County is to be a
community of families by protecting its small-town atmosphere and rural character and
by providing its citizens a well-balanced community. This community shall consist of
quality and affordable residential living, protected cultural resources, open and green
space areas, appropriate retail, office service businesses, light industrial development,
recreational and tourism opportunities, all of which will be supported by a well
maintained and efficiently run utility and public service system.

Attainment of this vision will be supported by the following principles:

e Maintain the desired character of the county while providing sufficient designated
growth areas to accommodate future demand for business and residential
growth.

e Seek sufficient and desirable growth by attracting responsible businesses that
will balance needs for jobs generated by residential development and will provide
retail and service offerings to meet the needs of residents.

e Ensure that a balance is maintained between residential and commercial
development and available public services and facilities to include utilities,
recreational areas and general governmental services needed to accommodate
growth.

e Ensure that development is done in a manner that serves to preserve
environmentally sensitive features such as floodplains, wetlands, groundwater
recharge areas, streams, and natural topography.

e Develop a well-planned efficient, effective and safe transportation system that
meets local, regional needs.

e Preserve the county’s historic and cultural resources that provide valuable
information about the proud history of Georgetown-Quitman and its residents.
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Collectively, the two largest sectors accounted for 41%-45% of the local job base 1990-
2017. With the addition of the third largest, which varied with each census 1990-2017,
the three largest sectors accounted for over half (55%) of jobs in the community.

Census margins of error for a data universe the size of Quitman and restrictions on
Department of Labor reporting for this data universe complicate the attempt to make
reasonably accurate estimates of income by sector. However, it could be determined
that the average weekly wage for one of the largest sectors, Retail Trade, is in the lower
half of the local wage scale; 61% of average weekly wage ($541) among all local
industries.® Low wages

earned by such a large 1. 11 7 per Capita | 2000. 2010. 2017
Proportion (23%-2017) O EE ST o T

the workforce is a major Jurisdiction ‘ 2000 2010

factor contributing to low m $14.301 $13.642

o $18,921
per capita income; 68% of .
the state level in 2000 and Georgia ‘ $21,154 $25,134 $28,015

2017, 54% in 2010. Source: U.S. Bureau of the Census 2000 (DP-3); 2010 and 2017 (DP03, ACS 5-yr est.)

The Census credited the community with strong household income growth 1990-2000.
From nearly $16,000, median household income (MHI) reportedly increased during the
decade by 62%, almost $10,000, double the national inflation rate for the period.* The
addition of 200 households (+23%) simultaneous with the increased income made the
90s a strong economic period for the community. The state’s MHI increased 46%
during this time.

Table 8: Household Income

Household Income 1990 2000

Total Households 1,056
Less than $10,000 286 183 91 132
$10,000-$14,999 115 94 110 155
$15,000-$24,999 220 237 176 181
$25,000-$34,999 108 173 135 123
$35,000-$49,999 60 181 183 128
$50,000-$74,999 48 105 217 161
$75,000-$99,000 7 44 43 52
$100,000 or more 14 39 24 46
Mean Income $22,114 $35,652 $32,792 $38,229
Median Income $15,972 $25,875 $28,912 $26,750

Sources: 1990 Census, Social and Economic Characteristics, Table 148; 2000 Census DP-3 (SF4); 2010 ACS 5-Year Estimates
DPO03; 2017 ACS 5-Year Estimates, DP03. All inflation-adjusted dollars.

3 Ga DOL annual reporting of average weekly wage data, in this case averaged for 2010 and 2017 without adjusting for inflation

4 ...which was 31.39% - Inflation Calculator https://westegg.com/inflation/ national inflation rate as determined by Consumer Price
Index. 2000-2010 national inflation rate — 25.33%; 2010-2017 national inflation rate — 15.6%.

Comprehensive Plan 9


https://westegg.com/inflation/

The income strength of the 90s did not carry over into the new century; however. 2000-
2010 local MHI increased at half the rate of national inflation. Across the decade MHI
increased only $3,000. To keep pace with the national inflation rate local MHI needed
to increase by $6,500. The negative effects of The Great Recession of 2008 were still
evident in MHI a decade later. The national inflation rate 2010-2017 was almost 16%;
local MHI decreased 7%, placing local MHI at an additional $6,700 deficit. The
economic drag caused by the recession held state MHI growth to half the inflation rate
for the period. Local MHI in 1990 was 75% of the state level; in 2017, 50%.

The 1990 Census reported half of the population lacked a high school diploma. By
2010, fully one-third had still not completed requirements for this basic level education.
2017 estimates (not shown) suggest this had improved slightly, to 30%. The prospects
for significant improvement of this statistic do not appear promising. Without sufficient
incentive (to achieve GED, improved opportunities for local employment) significant
numbers of the adult population, many of whom have been out of the classroom for
decades, are not likely to complete requirements for this basic achievement. The
number of graduates among the decreasing school-age population will not be sufficient
in size to counterbalance the low attainment legacy of recent generations. 2017
Census estimates indicate a one point improvement (to 39%) in H.S. graduation over
2010 data, the rate at which locals completed as much as a two year degree/certificate
program slowed to 23%, and graduate and post graduate attainment combined
reportedly leveled at 8%.

Table 9: Education Attainment

Percent of Adult Population*
Highest Level of Attainment
1990 2000 2010

Less than 9th Grade

9th-12th Grade, No Diploma

High School Graduate or Equivalent
Some College — Associate’s Degree
Bachelor's Degree

Master’s or Professional School Degree

Adult Population

* 25 years of age and older
Sources: 1990 Census, Social and Economic Statistics-Table 142; 2000 Census ACS 5-Yr. Estimates; 2010 ACS
5-Yr. Estimates, B15002
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The community does not fare well in comparison to education attainment levels of other
jurisdictions. Only one county in the region reportedly has a higher proportion of adult
residents lacking a high school diploma. Likewise, only one county has a lower
proportion of adult residents with at least some formal education beyond high school,
another has a proportion equal to Quitman.

Table 9: Education Attainment Levels, Quitman - River Valley Counties - State
Educational Attainment — Quitman, RVRC Counties, State

At Least
Some Post-
Secondary
Education

No HS HS Some Associate/ Graduate/
Jurisdiction Dinloma Diploma/  College, | Bachelor's Profess.
P Equivalent No Degree Degree Degree

Quitman
Chattahoochee
Clay

Crisp
Dooly
Harris
Macon
Marion
Muscogee
Randolph
Schley
Stewart
Sumter
Talbot
Taylor
Webster
State

Source: American Community Survey Profile Reports, 2008-2012 5-Year Estimates
Note: Numerous totals do not equal 100 due to separate rounding.
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Micro Retail Market Potential Analysis

Georgetown-Quitman County has numerous economic development needs including
workforce development, entrepreneurial assistance and coordinated tourism marketing.
An assessment using ESRI Business Analyst suggests there are opportunities to
capitalize on typical consumer purchases, demands which are not being met locally.

The following table is a depiction of various consumption patterns and trends of local
residents. Depicted below are several “categories” of spending (i.e., apparel, grocery,
entertainment, etc.), followed by the expected number and population percentage of
Quitman County adults/households to make such expenditures. At the end of every row
of categorical expenditures, there is a Market Potential Index (MPI) number, which
portrays “the relative likelihood of adults in the specified trade area to exhibit certain
consumer behavior or purchasing pattern compared to the U.S.” (ESRI BAO Retail
Market Potential, 2014). Because an MPI of 100 is considered the U.S. Average (ESRI
BAO, 2014), the Quitman expenditure categories with MPI numbers that ranked higher
than 100, that is, the U.S. average, have been listed. An index rank above 100 indicates
that Quitman County residents are on average, spending more on those items than
other U.S. residents. The knowledge of such trends may be beneficial to bolster the
economic development of Quitman County because it would help public officials and
business entities to plan and make strategic decisions to encourage continued
consumption of goods and services.

Table 10: Product/Consumer Behavior

% of
Expected Number Adults/

Apparel (Adults) of Adults/HHs HHs MPI
_Bought any women's apparel 934 46.40% 102
in last 12 months
_Bought apparel for child <13 756 37 50% 132
in last 6 months
Bought costume jewelry in 479 23.80% 114
last 12 months
Bought any fine jewelry in 569 28.30% 128
last 12 months
Bought a watch in last 12 537 26.60% 138
months

% of
Adults/ MPI
HHs

Expected Number

Automobile Aftermarket (Adults) of Adults/HHs

Bought/changed motor oil in 1,250 62.10%
last 12 months

% of
Adults/ MPI
HHs

Drank regular cola in last 6 months 1,120 55.60% 109

Expected Number

Beverages (Adults) of Adults/HHs
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Cameras & Film (Adults)

Bought any camera in last 12 months

Expected Number
of Adults/HHs

% of
Adults/
HHs

12.90%

MPI

Bought film in the last 12 months

Computers (Households)

Spent $500-$999 on most _ 19.00% -
recent purchase

Convenience Stores (Adults)

Bought cigarettes at

Expected Number
of Adults/HHs

Expected Number
of Adults/HHs

19.60%
% of
Adults/
HHs

% of
Adults/
HHs

MPI

Entertainment (Adults)

Expected Number

of Adults/HHs

% of
Adults/
HHs

. : 434 21.60% 140
convenience store in last 30 days
Bought gas at convenience 291 39.20% 118
store in last 30 days
Spent at convenience store in 854
last 30 days: $40+ 42.40% 119

Financial (Adults)

Expected Number
of Adults/HHs

% of
Adults/
HHs

DVDs purchased in the 3-4 125 6.20% 134
last 30 days. .. 5+ 105 5.20% | 101
Spent on toys/games in | $50-$99 57 2.80% 103
the last 12 months... $200-499 238 11.80% 109

MPI

Avg. monthly credit card .

Grocery (Adults)

Used beef (fresh/frozen)

Expected Number
of Adults/HHs

% of
Adults/
HHs

MPI

. 1,525 75.70% 107
in last 6 months

Used bread in last 6 months 1,976 98.10% 102
Used chlcl_<en/turkey (fresh 1,645 8206 106
or frozen) in last 6 months

Used fls_h/seafood (fresh or 1,169 5806 110
frozen) in last 6 months

Used fresh milk in last 6 months 1,851 91.90% 101

Comprehensive Plan
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Expected Number

% of

Home (Households) of Adults/HHs Ag'llj_:;s/ MPI
Purcha_sed bedding/bath 597 56.20% 103
goods in last 12 months
Purchased cooking/serving 0
product in last 12 months 311 29.30% 107
Bought any kitchen appliance 190 17.90% 103

in last 12 months

Insurance (Adults)

Expected Number
of Adults/HHs

% of
Adults/
HHs

MPI

Pets (Households)

Expected Number
of Adults/HHs

% of
Adults/
HHs

MPI

HH owns any dog 38.70%

Restaurants (Adults)

Went to fast food/drive-in

Expected Number
of Adults/HHs

% of
Adults/
HHs

MPI

take-out/drive-thru

Telephones & Service
(Households)

HH average monthly long
distance phone bill: <$16

Expected Number

of Adults/HHs

295

% of
Adults/
HHs

27.80%

X 1,799 89.30% 101
restaurant in last 6 months
Went to fast food/drive-in 0
restaurant 14+ times/month 583 29.00% 116
Fast food/drive-in last 6 months: 1.070 53.10% 102

MPI

101

HH average monthly long
distance phone bill: $26-59

Television & Sound Equipment

101

Expected Number

9.50%
% of

103

(Adults/Households) of Adults/HHs Aﬂ‘ﬂf’
2TVs 292 27.50% 105
HH owns... 3TVs 256 24.10% 108
4+ TVs 243 22.90% 110
HH purchased audio equipment 0
in the last 12 months 115 10.80% 11
HH purchased DVD player 0
in the last 12 months 107 10.10% 104
HH purchased video game 121 11.40% 106

system in last 12 months

Comprehensive Plan
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The Unified Government of Georgetown-Quitman County has been very active in
participating in two regional economic authorities, the Southern Lower Chattahoochee
Council of Governments and the Southwest Georgia Regional Development Authority.
Local officials facilitated a One Georgia Authority equity loan enabling a local business
to expand and create additional employment opportunities. Quitman County also
participates in the Pataula Transit Authority which has become a primary provider of
home-to-job trips. Quitman County is motivated to expand its economic base.

Economic Development:

Needs
e Redevelopment of downtown and surrounding neighborhoods.
e Limited job base and lack of job base diversity
Opportunities
e Good infrastructure in place to facilitate the development and growth of
businesses (water, sewer, power, natural gas, etc.).
e Local participation in the yearly Georgia Academy for Economic Development.
e Existence of Pataula Transit system which currently serves Georgetown-Quitman
and provides transportation to local job sites.
e Work with Columbus Tech/other educational institutions on job training and adult
education programs.
e Work with the University of Georgia Ag-Extension office to continue to provide
adult and children consumer affairs and health education classes.

Goals and Objectives:

Goal 1: To have a workforce that is ready to meet the needs of current and future

employers.

Objective: Support and encourage increase of high school graduation rate and the
reduction of high school dropout rates.

Objective: Support and encourage internships and work study programs within the local
high school.

Objective: Support and encourage partnerships between Technical Colleges and the
local high school.

Objective: Support and encourage every high school graduate to further their education
with a Technical College Certificate/Degree or an Associates/Bachelor’s
Degree from a 2-year or 4-year college or university.

Objective: Support efforts to significantly improve reading levels of all students by the
Third Grade.

Objective: Support vocational training in the local high school.

Objective: Support and encourage GED and continuing education efforts for the adult
population by partnering with Technical Colleges and other agencies.

Goal 2: Promote the retention and expansion of existing businesses and assist the

recruitment of new businesses.

Objective: Support and encourage the use of local revolving loan funds to assist in the
development and expansion of small businesses.

Comprehensive Plan 15



Objective: Support and encourage the use of “Buy Local” and “Georgia Grown”

programs.

Objective: Further identify niche markets the community is not capitalizing on.

Goal 3: To have sufficient infrastructure to meet the needs of the citizens and the

private sector for the next 20 years.

Objective: Support broadband improvements throughout the region.

Objective: Support E-911 efforts throughout the region.

Objective: Support the improvement of all aspects of the transportation system to
facilitate the flow of goods and people, enhance economic growth, connect
people and jobs, and improve quality of life.

Goal 4: To promote and preserve the existing tourism assets.

Objective: Support and encourage preservation of historic structures.

Objective: Support and encourage cooperative marketing of existing tourism assets.

Objective: Support local chamber of commerce.

Objective: Support and encourage development of the Georgetown-Quitman Lakefront
Marina.

Objective: Support and encourage the development and designation of State Highway
39 as a Scenic By-Way.

Section 3: Housing

Current planning standards do not require a housing element for this update. However,
housing was addressed in the previous effort and that element is retained here intact.

Housing stock in Georgetown-Quitman County consists of a mixture of traditional single
family stick-built homes, multi-family units, and manufactured and mobile home units.
Higher density housing such as apartment living is found within Georgetown where
water and sewer is available. The 2000 housing inventory consisted of 1,773 housing
units. In 2010, it is estimated that Quitman County had 2,047 housing units. Most of the
growth is attributable to the placement of single family homes along the lake, duplex
units in Georgetown, and manufactured housing units in the agricultural parts of the
county. The total housing stock consisted of 50% single family units both attached and
detached, 0% multi-family units, and manufactured or mobile home units which
comprised 50% of total housing units. Only 22% of the County’s housing units are
rental units, compared to 34% of Georgia’s total units in 2010. Housing costs in
Georgetown-Quitman County have been relatively low when compared to the state, with
a median housing value of $51,300 in 2000, compared to the state’s median 2000 value
of $111,200. The low cost housing trend continued in 2010 with a median house value
of $66,800 for Quitman County and a $156,400 median house value for the state of
Georgia. From a cost burden standpoint 35% of Georgetown-Quitman County home
owners are cost burdened. Renters pay more of their household incomes on housing
with 50% of residents paying 30 % or more of their income on housing cost. In the
State of Georgia, 47% of renters pay 30% or more of their household income to housing
cost. Twenty-nine percent of home owners in the State of Georgia pay more than 30%
of their income on housing cost. Thus, 85% of Quitman County residents both renters
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and home owners are cost burdened; while 76% of Georgians spend more than 30% of
household income on housing cost.

Georgetown-Quitman County is projected to gain in the number of housing units over
the next twenty years. From 1990 to 2010, Quitman County added 701 units or 35 a
year. With Lake Walter F. George as its drawing card and reasonable land cost, it is
anticipated that the number of housing units will continue to grow.

Table 11: Occupancy Status 1990-2010
Occupancy Characteristics

Category
TOTAL Housing Units Built

Housing Units Vacant

Housing Units Owner Occupied

Housing Units Renter Occupied
Source: U.S. Bureau of the Census 1990, 2000, 2010.

When looking at Quitman County’s housing occupancy characteristics, three trends
emerge. Vacant units doubled from 1990 to 2010. This is due in part to 671 seasonal
units that are only occupied during certain times of the year in Quitman County and are
considered as vacant. Owner occupied units increased by 196 units, and the number of
rental units flat-lined. In 1990 and 2010, there were 227 occupied rental units.

Table 12: Housing Units by Type 1990, 2000, 2010
Category

Total Housing Units

Single Units (detached)
Single Units (attached)
Double Units

3to 4 Units

5to 9 Units

10 to 19 Units

20 or more Units

Source: US Census 1990-200-2010.
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Quitman County has two primary housing types: mobile homes/manufactured housing
and site-built single-family homes. Quitman County has an even number of
mobile/manufactured homes or trailers (50%) and site-built/modular homes (50%). The
number of mobile home/manufactured homes has showed an increase of 54% from
1990 to 2010, and site-built or modular homes increased by 56% during this time.

The high number of manufactured homes in Quitman County presents a dichotomous
situation. They are both affordable housing but also a drain on the tax base. Because
manufactured homes are taxed as personal property in Georgia, their value decreases
every year and thus these residents pay little in property taxes, which are needed to
help pay for and maintain public facilities and services.

Housing:

Needs

e Availability of affordable and adequate housing, especially for seniors

e Increase of older mobile home units in the last twenty (20) years, which are
unsafe and not up to code.

e Presence of dilapidated and abandoned structures.

e Balancing housing cost with housing quality.

e Remove abandoned vehicles by enforcing the existing permits, codes, and
ordinances.

Opportunities

e Continued construction of additional affordable and adequate housing.

e Diversify housing mix from predominantly single family site built and
manufactured housing units to quality multi-family and single-family attached
(town house, condominiums).

e Increase home ownership opportunities through grants and other state and/or
federal housing programs.

e Accessory units like garage apartments or mother-in-law units are allowed under
existing regulations. Create ordinances that have options available for downtown
living.

e Encourage local participation in first-time homebuyer and first responder
mortgage programs

Goals and Objectives:

Goal 1: To provide affordable and adequate housing for residents.

Objective: continue to construct affordable and adequate housing options.

Goal 2: To develop an ordinance which addresses the issue of abandoned vehicles on
residential and commercials properties, as well as old, dilapidated homes.

Objective: work with the River Valley Regional Commission in order to update local
ordinances and address the issue of abandoned vehicles on residential and commercial
properties, as well as old, dilapidated structures.
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Goal 3: Improve and expand the existing affordable housing stock.

Objective: Support continued improvement of existing housing conditions through all
available public and private means.

Objective: Encourage the development of infill housing in areas already served by
public infrastructure.

Objective: Support and encourage the removal of dilapidated housing structures
throughout the region.

Section 4: Community Facilities

Quitman County’s community facilities and infrastructure have met demand for the last
six years and have the capacity to meet future demand for the next 20 years. Quitman
County has also been able to improve upon and add to its existing facilities and utilities
with the help of grants and an infusion of local funds. The county has improved fiscal
stability, water/wastewater systems, neighborhood drainage, and solid waste collections
systems. Quitman County boasts top notch fire and law protection agencies with a
recently upgraded public safety fleet and new ambulances. Education facilities have
been successful at meeting the needs of the county. The Board of Education members
and Quitman County officials are working to elevate community education levels.
Recreation facilities have become worn and tattered but work has started to develop
additional parks, and a marina at Tobannee Creek. Quitman County officials and the
Board of Education have also partnered to develop a new public recreational program.
Recent recreational accomplishments include the rehabilitation of the “old school gym”
and the addition of a pedestrian trail along the shores of Lake Walter F. George.

Educational Facilities
The Quitman County Board of Taple 13: School Enroliment 2010, 2014, 2019
Education operates one
elementary school (Pre K — 8 Enrollment Grade

grade), and one high school (9t-
12" grade), the latter facility being Year Pre-K/K -8  9-12

Total

a 2009 addition to the 1998 302 74 376
campus. The existing facilities are
believed sufficient to meet the 238 76 314
needs of the community. March
enrollments during the ten year 208 106 314

periOd 2010'20197 inCIUSive7 Source: Georgia Department of Education; 3/2009, 3/2014, and 3/2019 data
decreased 16% (376 to 314).

Elementary enrollment (pre-K — 8) averaged 247 during this period, but decreased
steadily from 302 (80%) to 208 (66%). High School enrollment averaged 89, increasing
from 74 (20%) to 106 (34%) students. The decrease in elementary grades enroliment (-
31% 2010-2019) is almost identical to population loss for the relevant age groups (-33%
2010-2018 Census). The trend in high school enroliment is opposite that of the
reported change in population. The number of students was up 43% while the relevant
school-age cohort (15-19) reportedly decreased 12% (2010-2018 Census).
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Community Facilities:

Needs

e Careful planning will be required to ensure adequate services are available.
Such services include, but are not limited to, law enforcement, fire, emergency
management services, public health, water, public works/road maintenance,
education, and parks and recreation.

e Anticipated failure of individual septic tanks.

e Storm water management affecting neighborhoods and structures.

e Septic and land application systems are consumptive uses of water. With future
growth there is the possibility of diminishing the supply of regional water. As a
result, development of sewer systems with surface water discharges instead of
continued use of septic systems or land application systems may be required
(Quitman County).

e New recreation program and facilities

Opportunities

e The County and Cities need to review and update/maintain their current water
system, as needed.

e Growth provides an opportunity to look at various fees, (Impact fees, Subdivision
Review fees or Service Tax Districts) to compensate for new growth.

e Assess available public space and determine what needs expansion, renovation
or closure.

e Existing community facilities, both public and private, provide a good foundation
for existing and future populations in the area.

Goals and Objectives:

Goal 1: Apply for the necessary funding to address storm water drainage and road
quality issues.
Objective: Secure Community Development Block Grant program funds to address the
storm water drainage and road issues especially in low income neighborhoods.

Goal 2: Capitalize on the existence of a new water treatment plant to promote business
and residential growth within the old city limits of Georgetown.

Objective: use the new water treatment facility as a tool which will attract new
businesses and increase residential and commercial growth within the old city limits of
Georgetown

Section 5: Intergovernmental

Issues and opportunities exist with the three neighboring counties; Clay, Randolph and
Stewart. In order to reduce issues and make the most of the potential opportunities
Quitman should maintain open communication and dialogue with the adjoining counties
throughout the planning process. The county should strongly consider the
implementation and impact of regional transportation planning, and ensure the proper
coordination and execution of much needed transportation improvements. County
officials must be actively involved in transportation planning activities with the Georgia
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Department of Transportation. Lastly, the Service Delivery Strategy (SDS) should be
updated regularly; at least by the October, 2024, and sooner in response to trigger
events written into applicable law or regulations.

Intergovernmental:

Needs
e Improvement of E-911 services for surrounding counties.
Opportunities
e With projected growth for area counties and cities; an opportunity exists for
communities to develop stronger working relationships and to share resources
when necessary.

Goals and Objectives:

Goal 1: Enhance synergy and improve communication with neighboring counties and
communities to make better use of available resources.

Objective: to improve the quality of working relationships and better communication with
neighboring communities in order to maximize the use of available resources example:
E-911 service.

Section 6: Transportation

The Unified Government of Georgetown-Quitman County is not required by the current
state planning regulations to develop a transportation section. However, a transportation
section is included to provide a minimal coverage of the transportation system. The
main north-south thoroughfares are Georgia Highways 39 and 27, the sole east-west
corridor is Georgia Highway 50/U.S. Highway 82. All three routes converge in historic
Georgetown.

The road system is generally sufficient, especially with realignment of Ernest Vandiver
Causeway completed. The causeway is the community’s only west access and its
realignment provides an attractive and safe gateway. Quitman, along with Randolph
and Stewart Counties created and operate Pataula Transit Authority which eases the
strain and lack of public transportation for not only Quitman but for the surrounding
area. This transit system has allowed many citizens to have better access to local job
sites, pharmacies, doctor visits, and supermarkets. The county has been prioritizing
road repairs concentrating onmore densely populated areas, and addressing drainage
problems. Most of the more short-term challenges are included in the accompanying
community work program.
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Transportation:

Needs
e The increased maintenance cost associated with development along dirt roads.
e Maintaining existing paved county roads and dirt roads.
e Paving of Kinsey Street, Ridgeview Street, Meadowview Drive, and Hilltop Street.
e U.S. 82/ State Route 50 improvements, with sidewalk
Opportunities
e Continue Regional Transportation Facility to serve counties other than Stewart,
Randolph, and Quitman Counties.

Goals and Objectives:

Goal 1: Improve the quality of county roads, especially those providing access to
community facilities.

Objective: to provide adequate road improvements, such as paving, to roads that
provide access to community facilities like schools, health clinics, etc.

Goal 2: Increase the number of counties participating in the Pataula Rural Transit
service.

Objective: to obtain participation from other surrounding counties to utilize the Pataula
Rural Transit and thus providing better transit for citizens to seek employment and
services within the service area.

Comprehensive Plan 22



Figure 1: Major Transportation Corridors
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Section 7: Natural and Cultural Resources

Quitman County should expand appropriate infrastructures to meet development needs
and minimize the effects on sensitive areas. Quitman County should develop guideline
brochures outlining Quitman County development regulations and to promote
conservation and protection of important resources. The County and its municipalities
should also review ordinances to strengthen and improve existing regulations regarding
development in sensitive areas. Quitman County has water supply sources, water
supply watersheds, groundwater recharge areas, wetlands, flood prone areas, steep
slopes, and cultural resources that need protection.

Public Water Supply Sources

There are six permitted water systems in Quitman County with a total of ten permitted
water sources. Of those ten sources, all are groundwater sources from wells. There is
one public water system operated by Quitman County and one operated by the federal
government. The Quitman County Water System has four permits for drinking water
sources. All other residents not on the county water system have private wells or private
water systems. Cool Branch Park, which is owned by the U.S. Army Corps of
Engineers, has a permit for one groundwater source, a well.

The public water supplies for Quitman County are adequate to serve their current and
anticipated needs.

Groundwater Recharge Area

Quitman County is located in an important groundwater recharge area. Almost all of
Quitman County is located over the Cretaceous-Tertiary aquifer system. This aquifer
system, which includes the Providence Aquifer System, is an interconnected group of
sub-systems that developed in the Late Cretaceous sands of the Coastal Plain
Province. The Clayton Aquifer System, in the southeastern corner of Quitman County, is
found in the limestone of the Paleocene Clayton Formation (Donahue, Groundwater
Quality in Georgia for 2002).

Quitman County realizes it is located in an important groundwater recharge area for the
state and understands the significant role development plays in water quality. The
county has adopted the Groundwater Recharge Area Ordinance, as required under the
Environmental Planning Criteria (391-3-16), proposed by the Environmental Protection
Division of the Georgia Department of Natural Resources.

Water Supply Watersheds

Quitman County falls within the Lower Middle Chattahoochee Watershed and
understands the significant role current and future development plays in water quality.
However, the community is not required to adopt the Water Supply Watershed
Ordinance required under the Environmental Planning Criteria (391-3-16). However,
this does not mean that Quitman County will be remiss in protecting the watershed.

Comprehensive Plan 24



Wetlands

Quitman County has approximately 13,074 acres of wetlands scattered throughout the
county. This number includes Lake Walter F. George, as this area is included in the
open water category of protected wetlands. Quitman County realizes the importance of
wetlands and the many benefits they provide; flood protection, water quality
improvement and recreation. The county has adopted a Wetland Protection Ordinance
as required under the Environmental Planning Criteria (391-3-16).

Flood Plains

Quitman County is mapped for flood prone areas under the Federal Emergency
Management Agency program and participates in the National Flood Insurance
Program (NFIP).

Steep Slopes
Characteristics of Quitman County’s topography are broad valleys and steep rolling

hills. Elevations range from 250 feet to 480 feet above sea level. Steeper slopes are
found in the eastern section of the county. The Georgetown area is relatively flat, with
sections of slopes over 20 percent.

Quitman County’s land development is affected by terrain. Parts of the county consist of
land that slopes anywhere from 25-60 percent. Erosion and sedimentation control
measures should be implemented on slopes that are suitable for development in order
to minimize adverse impacts.

Steep slopes are not a factor in the development of the Georgetown area. The majority
of this area is flat, with the exception of the northwest corner. This area is prime for
development due to its location overlooking the reservoir. The county should maintain
enforcement of erosion and sedimentation control measures along steep slopes.

Cultural Resources

In 1996, a comprehensive survey of Quitman County’s historic resources was
completed. That survey identified 154 resources in the county that are fifty years old or
older. Of those resources, two are presently listed in the National Register of Historic
Places in Quitman County and the historic Georgetown community; the Quitman County
Courthouse and the Quitman County Jail. The Quitman County Courthouse currently
houses only judicial functions and the Old Jail serves as the offices for the Probate
Judge and the Deputy Registrar.

There are four eligible districts, one of which is in historic Georgetown. In Georgetown
are eleven contributing properties along Main Street that would be eligible for a National
Register District in terms of commercial, institutional, and residential growth. The three
more remote potentially eligible historic district are known as Morris Station, Union, and
Hatcher. There are thirteen contributing properties in Morris Station, five in Union, and
four in Hatcher.
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There are about forty potentially eligible individual structures scattered equally
throughout the community.

There are twelve possible National Register sites in the county, including cemeteries,
farm complexes and an orchard.

Local leaders understand the significance of cultural resources and place high
importance on conservation of local history, tradition, and culture. Steps need to be
taken to steer development away from cultural resources. The benefits of preservation
are far-reaching and include increased heritage tourism, growth in small businesses
because of available locations, and a sense of community and tradition. There is not a
local entity active in preservation, however. An organization is needed to sponsor
National Register listings, to oversee the application for survey funds, to maintain an
inventory of local historic resources, and to attempt the preservation of endangered
resources.

Natural and Cultural Resources:

Needs
e Make sure the public and developers have adequate access to regulatory
guidelines concerning natural and cultural community resources and the location
of those resources.
e Historic resource conditions are endangered and/or declining.
e There are erosion, sedimentation, and storm water runoff problems.
e No conservation subdivision ordinance or cluster development ordinance for use
in the Georgetown area.
Opportunities
e Educate the public, local elected officials, developers about resource
conservation and protection.
e Improve, enhance, and promote the community’s natural and cultural resources.
e Due to limited growth pressure officials have a good opportunity to review
existing ordinances for effectiveness and consider new ordinances that would
guide future development away from important natural and cultural resources
e Promote best management practices as listed in the 2019 RVRC Regional Plan

Goals and Objectives:

Goal 1: Identify, promote and preserve historic sites, and natural resources.

Objective: Develop guideline brochures which identify and address the importance of
preserving historic sites, and environmentally sensitive land.

Goal 2: Develop the property along the shores of Lake Walter F. George as prime real
estate for recreational, residential and lake oriented commercial purposes.

Objective: to capitalize on the pristine shoreline along Lake Walter F. George to develop
it as a main residential, recreational and business center in the county. Employ a
strategy of in-fill development first and the utilization of existing community facilities and
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infrastructure to encourage development to locate on vacant properties in existing
subdivisions.

Section 8: Areas Requiring Special Attention

Significant Natural Resources

The natural environment places certain opportunities and constraints on the way land is
used. Soil conditions, slopes, flood frequency, and wetlands all affect where
development can safely and feasibly occur.

Quitman County has some unique natural resources as a result of the Walter F. George
Reservoir, which forms most of the western border. This lake is an impoundment on the
Chattahoochee River, providing access to a larger waterway system. Most of the
county is categorized as a significant groundwater recharge area. This is a land area in
which water can soak into the ground and eventually enter an aquifer, or underground
reservoir. As 40% of people in the state of Georgia obtain their drinking water from
underground sources, it is essential to protect these areas from contamination.

Quitman County also contains several classifications of wetlands, including forested,
non-forested emergent, scrub/shrub wetlands, and open water. These areas are
potentially vital to local ecosystems and should also be conserved. Quitman County is
committed to the protection of these vital natural resource areas.

Cultural Resources

There is a limited number of Cultural Resources in Georgetown-Quitman County. The
Quitman County Jail and Courthouse are the only two buildings on the National Register
of Historic Places. Both places are located in Georgetown. A Historic Resource Survey
was done in 1996 for Quitman County. Georgetown-Quitman County has 154 identified
historic buildings. It was recommended in 1996 that Quitman County adopt a historic
preservation ordinance, nominate the historic area of Georgetown to the national
Register of Historic Places, and nominate Union Hill Methodist Church to the National
Register of Historic Places. To date, the county has chosen not to implement any of the
above recommendations. None of the historic buildings identified in the Resources
Survey are mapped.

Areas Where Development is Likely to Occur

The historic Georgetown community is most likely to experience development. This area
is served with water and sanitary sewer and is located next to Lake Walter F. George.
Other services include a fire department, sheriff, solid waste collection, schools,
ambulance, and a medical clinic. Larger medical facilities are located in Eufaula,
Alabama. Prime areas for development are located north and south of Georgetown
(See Figure 5). Both areas touch Lake Walter F. George and have water and sanitary
sewer services. Quitman County does not have any areas where the pace of
development is outpacing or will soon outpace the availability of community facilities or
services.
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Environmental Areas of Concern

Figure 2: Groundwater Recharge Area
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Figure 3: Wetlands
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Figure 4: Flood Map
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Figure 5: Community Development Areas of Concern
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Section 9: Land Use

Maximizing land development opportunities while protecting natural resources are key
to Quitman County’s success. Challenges include protecting natural resources while
encouraging development such that commercial and industrial uses account for larger
proportions of the land mix. Agricultural use, mostly associated with timber production,
dominates the county’s existing land use. Second to agricultural use is the residential
use of land in the county. While single-family detached housing is a predominant
residential use, manufactured housing is the most frequently used residential type. Part
of the prevalence of manufactured housing can be attributed to a somewhat unique
situation: A large number of residences are for seasonal, recreational, or occasional
use. 2010 Census estimates show 33% of housing units fall under this classification, a
slight increase from 2000. Commercial uses, which make up less than one percent of
total land use, are concentrated in “town center” of the historic Georgetown community
and along state routes. The few industrial sites are scattered around the county.

Analysis of Existing Land Use and Development Patterns

An analysis of existing development patterns provides an understanding of how land is
used at a specific point in time. An existing land use map is the first step in gaining an
understanding of not only what land uses exist and where they are, but also how these
land uses interact. The purpose of this section is to map and review existing land use in
Quitman County and to look at areas in need of attention, areas in need of protection,
and areas with development opportunities. The land use categories used and their
respective definitions are presented in the following table.

Land Use Category Definition

Predominantly single-family, duplex and multi-family
Residential dwelling units organized into general categories of net
densities.

Farming (fields, lots, pastures, farmsteads, specialty farms,
oLV ENTE=YiSeI=ISN{aYA |ivestock production, etc.), agriculture, or commercial timber
or pulpwood harvesting.

Non-industrial business uses, including retail sales, office,
service and entertainment facilities, organized into general
categories of densities. Commercial uses may be located as
Commercial a single use in one building or grouped together in a
shopping center or office building. Communities may elect to
separate office uses from other commercial uses, such as
retail, service or entertainment facilities.
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Land Use Category

Industrial

Parks/Recreation/
Conservation

Public/Institutional

Transportation/
Communication/ Utilities

Undeveloped/Vacant

Definition

Land dedicated to manufacturing facilities,
processing plants, factories, warehousing and
wholesale trade facilites, mining or mineral
extraction activities, landfills or other similar uses.
Includes lots or tracts of land served by typical urban
public services (water, sewer, etc.) but have not been
developed for a specific use or were developed for a
specific use that has since been abandoned.

This category is for land dedicated to active or
passive recreational uses. These areas may be
either publicly or privately owned and may include
playgrounds, public parks, nature preserves, wildlife
management areas, national forests, golf courses,
recreation centers, land in a land trust, or similar
uses.

This category includes certain state, federal or local
government uses, and institutional land uses.
Examples include government building complexes,
police and fire stations, libraries, prisons, post
offices, schools, military installations, colleges,
churches, cemeteries, hospitals, etc.

This category includes such uses as major
transportation routes, public transit stations, power
generation plants, railroad facilities, radio towers,
telephone switching stations, airports, port facilities
or other similar uses.

This category is for lots or tracts of land that are
served by typical urban public services (water,
sewer, etc.) but have not been developed for a
specific use or were developed for a specific use that
has since been abandoned.

Source: Rules of Georgia Department of Community Affairs; Chapter 110-12-1 Minimum Standards and Procedures for Local
comprehensive Planning, October, 2018

The largest local land use by far, at 87% of the county’s land area, is the combined
Agriculture/Forestry category, with forestland accounting for the overwhelming majority.
According to Georgia Forestry Commission (GFC) definitions, approximately 80% of
Quitman’s land area is forested. By comparison, two-thirds of the state is forestland, as
classified by GFC. Because it is so widespread, this land use category is evident from
virtually any spot in the community.

Comprehensive Plan

34




Figure 6: Existing Land Use
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Broadband Internet Service Element

Broadband, or high-speed internet, has become essential to business, education,
healthcare, agriculture, and overall quality of life for Georgians. Unfortunately,
approximately 16% (+1.6 million), residing predominantly in rural communities, do not
have access to broadband service.! The General Assembly passed the Achieving
Connectivity Everywhere (ACE) Act (SB 402) in 2018 to facilitate extension of broadband
service to unserved/underserved areas; the purposes being to enable residents to
participate fully in today’s society and enjoy the many benefits of the technology.

The Act gave rise to the Georgia Broadband Deployment Initiative, focused on
partnerships and collaboration among government at all levels, and the private sector, to
deploy fixed, terrestrial broadband services with minimum speeds of 25 Mbps download
and at least 3 Mbps upload. The Initiative will also assist communities apply for
anticipated federal funding in support of broadband deployment.

Accurate mapping of broadband
availability is critical to identifying fe——

unserved locations and ; Ll 1
implementing the Initiative.  The _j_)
adjoining graphic depicts areas of the L
county which are and are not served L =

at the threshold speed. Populated 07 —]
census blocks that did not meet this ,A
service level are delineated as . |
“unserved”. Population and location . |

data are from the 2010 Census and '\ ~_ ., |
commercially available business ) w
listings with at least 3 employeesand | Quitman
$150,000 annual sales are based on ¢

2014 data. "

The graphic depicts every census
block where broadband service is
available, even if there is only one J
customer, residential or business, e 1
and presents the service as available — — |
throughout the block; again, even if L ‘

there is only one consumer. By this

standard the graphic may very well SEEsH Vinserved Unpopulated
overestimate broadband coverage,
particularly in areas with large census
blocks. Nevertheless, the map
depicts where fixed terrestrial

Map Source: Georgia Department of Community Affairs

12014 data from the Georgia Broadband Initiative as cited in 2018 Annual State IT Report, Georgia Technology Authority. parenthesis added
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broadband is not available at the required minimum service level and where the Initiative

will be targeted.

Based on reports filed (June, 2017)
with the Federal Communications
Commission and the latest published

data available at this writing,2 there is

one provider of local internet service
via Asymmetric Digital Subscriber
Lines; the transmission of data over
copper telephone lines. This service

is available to 4% of the population at i\

the 25Mbs/3Mbs service level;
depicted in grey in the adjoining
graphic. Slightly larger, though still
single-digit, percentages have access
to speeds of 4/1 and 10/1, and half the
population has access to 200K/200K -
these service areas are not shown.

The same official data source reports

one provider of broadband internet °
service locally through cable §

television infrastructure. Sixty percent
of the population reportedly has
access to any speed up to 100/10
Mbps. This service area is depicted in
grey in the lower graphic.

The areas depicted in these two
graphics represent current fixed,

terrestrial broadband services at the
Initiative’s targeted minimum service |,
level, 25 Mbps download and at least |

3 Mbps upload, or higher. A
composite of these two graphics
indicates a slightly larger service area
(in the southeast quadrant) than the
graphic on the preceding page.
Nevertheless, the graphic on the
preceding page was developed using
criteria incorporated into the Georgia

2 Federal Communications Commission, Fixed

Broadband Deployment, Area Summary, Interactive Maps.

https://broadbandmap.fcc.gov/#/area-

summary?version=dec2017&type=nation&geoid=0&tech=acfosw&speed=25_3&vlat=39.52599260687492&vlon=-

88.45102509847896&vzoom=4.70439754869729
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Broadband Deployment Initiative and will be the map used, subject to update, to
implement the Initiative.

The 2017 FCC data does not report the presence of any fiber optics cable or fixed wireless
internet services in the community. Fiber-optic communication is the transmission of
voice and data via pulses of light through an optical fiber. Fixed wireless is internet
communication between two sites or buildings without satellite or telephone infrastructure,
usually powered by electrical public utility mains.

As stated earlier in the narrative, graphics presented are representative of fixed, terrestrial
broadband services. Not mapped is the blanket internet service provided via satellites.
The FCC reports there are at least three services available at 200K/200K speed, and two
providers of 4/1, 10/1 and 25/3 Mbps services. Despite the almost ubiquitous character
of internet via satellite, the focus of the Initiative is to build-out, or at least greatly expand
the availability of higher quality internet service typically available via land-based
technologies. As long as those local services are not available locally and not comparable
to such services elsewhere in the nation, the community will be at a significant economic
and quality-of-life disadvantage relative to those communities well serviced with internet.
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Community Work Program 2020-2024

Community Facilities

Activit To Be Responsible Estimated Possible
y Complete Party Cost Funding
Georgia
Public Library
Construct New Library 2020 Librarian $750K Services,
Georgetown-
Quitman
Apply for emergency vehicle 2020, . +$75K, Ge_orgetown—
rants 2023 EMA Director +$75K Quitman,
g - GEMA
Complete new multi-purpose School Ge_orgetown-
fields and walking trail 2020 | giperintendent | $100K | Quitman
School Sys.
Put new roof on the old gym 2023 County $30K General Fund
Manager
Monitor service delivery infra-
structure closely for emergent 2020- County Staff Time | General Fund
2024 Manager
needs
» County USDA
Remodel “ironworks 2022 Manager $100K General Fund
. . County USDA
Rehabilitate Old Jail 2023 Manager $75K General Fund
Upgrade water and County $400K
wastewater systems 2021 Manager $500K GEFA
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Activity

Economic Development

To Be
Complete

Responsible

Estimated

Possible
Funding

Identify and map vacant lots and

vacant buildings in the downtown

o 2021 County Manager $1K General Fund
area with views across, and
access to, Lake Walter F. George.
Update with new incentives and Economic
promote the Ioc_:_al Incentive 2023 Development $1K General Fund
package to facilitate new Authorit
development y
Plan and pursue sources of
assistance needed for land
acquisition, access (road, rail) i USDA, EDA,
and/or utility service(s) 22%22% I\/(I:;nu;t)e/r TBD OneGeorgia
upgrade/extension necessary to 9 et. al.
facilitate economic/industrial
development and job creation
Renovate historic Georgetown Count Local
Central Business District using 2024 Mana Zr TBD Incentives
inventory of vacant lots/buildings 9
Adopt an ordinance to encourage/ 2020 Board of Staff Time | General Eund
facilitate broadband investment Commissioners
Secure B_r oadba_lnd R_eady 2020 BO"?‘“’. of Staff Time | General Fund
Community designation Commissioners
Pursue funding and/or provide
services to facilitate broadband 22%22% Con?r%?srgig:lers TBD USDA, EDA

service availability

Activity

Housing

To Be

Responsible

Estimated
Cost

Possible

Inventory and post vacant lots
zoned suitable for higher density
housing development

Complete

2023

Party

Planning and
Zoning

$1K

Funding

General Fund

Link DCA home ownership
program information and other
state and/or federal affordable
housing programs to the
Georgetown-Quitman web site

2024

County Manager

$500

General Fund

Incentivize development of
housing for seniors

2024

County Manager

TBD

Local Incentives
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Natural and Cultural Resources

Activity

To Be
Complete

Responsible
Party

Estimated
Cost

Possible
Funding

Identify resources and best
options to get funding, and if
financially feasible rehabilitate
the Courthouse.

2020

County Manager

$3M

USDA

Develop a guidebook listing and
illustrating the location and
regulation of natural and cultural
community resources and
protected historic resources. Post
the guidebook on the Geo-
Quitman web site.

2024

Planning and
Zoning

$2K

General Fund

Work with RVRC to better
coordinate and contact
conservation groups to develop a
list and map of conservation
properties to stay abreast of area
conservation efforts.

2023

Planning and
Zoning

$5K

General Fund

Activity

Develop a conservation/ cluster

Land Use

To Be

Complete

Responsible Party

Planning and

Estimated
Cost

Possible
Funding

sites

Zoning

subdivision ordinance for review . $1K General Fund
. o 2020 Zoning

by the Planning Commission

Create an inventory of vacant

land sites and buildings that are Planning and

available for redevelopment 2021 Zoning $1.500 General Fund

and/or in-fill development

Inventory possible Brownfield 2022 Planning and Staff Time | General Eund

Comprehensive Plan
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Transportation

. To Be : Estimated Possible
Activity Complete Responsible Party Cost Funding
. LMIG and
Repave Kinsey Street 2020 County Manager $71,112 TSPLOST
. . LMIG and
Repave Ridgeview Street 2020 County Manager $99,300 TSPLOST
. . LMIG and
Repave Meadowview Drive 2020 County Manager $40,730 TSPLOST
. LMIG and
Repave Hilltop Street 2020 County Manager $56,120 TSPLOST
Repave and construct storm CDBG
sewer improvements along 2022 County Manager $350K LMIG
Depot and Clay Streets TSPLOST
Support extension of the ten-

. ; 2021- Board of General
year Regional Transportation 2022 Commissioners $500 Fund
Sales Tax
U.S. 82/SR 50 highway Long Term

improvements, with sidewalk

Activity

Promote the 3 county Pataula
Transit system currently serving
Georgetown-Quitman,
Randolph and Stewart Counties
by highlighting the economic
success story between Pataula
Transit and D& J Plastics.
Advertise Pataula Transit on the
Quitman County web site with a
link to the Pataula Transit Web
Site.

Intergovernmental

To Be
Complete

2020

Responsible
Party

Board of
Commissioners

Estimated
Cost

$500

Possible
Funding

General
Fund

Comprehensive Plan




Report of Accomplishments 2015-2019

Community Facilities

Not Accom-
plished

Underway, to
be completed..

Activity Complete!

Postponed

Construct New Library 2020

Place before the County
Commission a rural fire district

service fee for adoption X

consideration

Apply for emergency vehicle X

grants =

Re-establish recreation program

within County School System. X 2020

Complete new multi-purpose
fields by 2019

1 Activity may be completed for the period but part of a longer-term, ongoing effort.

Comprehensive Plan 51



Economic Development

Not Accom-
plished

Underway, to
be completed...

Activity Complete!

Postponed

Begin Redevelopment of Depot

Street and surrounding deleted
neighborhoods by creating and for higher
reviewing a streetscape drawing priority

of Depot Street.

Capitalize on the approval of
liguor by the drink sales by
developing the Georgetown-
Quitman County restaurant retail
business. Identify vacant lots or

vacant buildings in the downtown
area with views of and access to

Lake Walter F. George.

Update the Geo-Quitman web
site to reflect what location
incentives they can provide to a
commercial facility, residential
development or small industry. X
Such as: discount on solid waste
collection fees, water and sewer
utility discount, property tax
reduction, etc.

Send elected officials, staff or
citizens to the Georgia Academy X
for Economic Development.
Re-appoint two commission
members to the Quitman County
Water and Sewer Board in an

X<
N
o
N
=

effort to maintain and expand X
upon public facilities (water,

sewer, etc.).

Provide a facility, including

maintenance, for Columbus Tech X

to conduct job training and adult
education programs.

Provide a facility for UGA
Agricultural Extension to conduct X
obesity education training.

1 Activity may be completed for the period but part of a longer-term, ongoing effort
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Activity

Housing

Underway, to
be completed...

Postponed

Not Accom-

plished

Review mobile
home/manufactured home
regulations in effort to address
older mobile
home/manufactured home
safety.

Put a listing of vacant properties
on the Unified Government of
Georgetown-Quitman  County
web site such as the George
Place subdivision which allows
single family and town home
development in an effort to
promote quality higher density
development.

2023

Create ordinances that allow
accessory units like garage
apartments or mother-in-law
units.

Address housing blight and
health concerns by rehabilitating
or demolishing unsafe
structures. Apply for a housing
grant to rehabilitate properties.

Draft for review by the BOC
ordinances to regulate the
aesthetics of development in our
highly visible areas.

deleted
for higher
priority

Remove abandoned vehicles
from residential and commercial
properties by enforcing the
existing codes and ordinances.

Link DCA housing program
information to the Georgetown-
Quitman County web site in an
effort to increase home
ownership opportunities through
grants and other state and/or
federal housing programs.

2024

1

Comprehensive Plan
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Natural and Cultural Resources

Activity

Underway, to

Identify resources and best
options to get funding to
rehabilitate the Quitman County
Courthouse.

be completed...

2020

Develop a guidebook listing and
illustrating the location and
regulation of natural and cultural
community resources and
protected historic resources.
Place the guidebook on the
Geo-Quitman web site.

2024

Work with RVRC to better
coordinate and contact
conservation groups in order to
develop a list and map of
conservation properties to stay
abreast of area conservation
efforts.

2023

1

Comprehensive Plan
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Activity

Land Use

Complete!

Underway, to

Reserve land for industrial and
commercial growth. Include
adequate space for the growth
of employment-related uses,
within the Future Land Use
Plan/ Development Maps.

Update Comprehensive Plan

be completed...

Draft an overlay ordinance to
regulate aesthetes of
development in highly visible
areas.

deleted
for higher
priority

Encourage traditional
neighborhood development
within the Depot Street area of
Georgetown. Draft a Traditional
Neighborhood ordinance for
planning commission review

deleted
for higher
priority

Develop a guidebook that
illustrates the type of new
development we want in our
community. Review draft of
wetlands and steep slope

X
wetland
ordinance
adopted

lost

priority

Develop a conservation/cluster
subdivision for review by the
Planning Commission

2020

Create an inventory of vacant
land sites and buildings that are
available for redevelopment
and/or in-fill development

2021

Review zoning and subdivision
ordinance and fees.

Identify and prioritize roadway
improvements including
erosion, sedimentation, and
storm water runoff problems.
Apply for grants to fix problems.

Widen and pave Kagler Road
including new storm water
facilities

X

1

Comprehensive Plan
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Activity

Transportation

Underway, to

be completed...

Postponed D

Not Accom-

Identify and prioritize roadway

2020
improvements including (see repave
erosion, sedimentation, and Kinsey,
stormwater runoff problems. Ridgeview,
Apply for grants to fix Meadowview
problems. and Hilltop)

Widen and pave Kagler Road
including new stormwater
facilities

X

1 Activity may be completed for the period but part of a longer-term, ongoing effort.

Activity

Intergovernmental

Complete!

Underway, to

Postponed

Not Accom-

Discuss with the Pataula Transit
Authority and better coordination
with E-911 services invoicing and
payment from neighboring
communities using this service.

be completed...

plished

Promote the 3 county Pataula
Transit system currently serving
Georgetown-Quitman, Randolph
and Stewart Counties by high
lighting the economic success
story between Pataula Transit
and D& J Plastics. Advertise
Pataula Transit on the Quitman
County web site, link with a link
to Pataula Transit Web Site.

2020

1 Activity may be completed for the period but part of a longer-term, ongoing effort.
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Appendix A

Community Involvement

First Hearing 1
Community Survey 5
Stakeholder/Steering Committee Members 7
Stakeholder/Steering Committee Joint Meeting 8
Second Hearing 10

The planning process began with a public hearing January 8, 2019.
This event was followed by a more aggressive solicitation of public
participation and input in the form of a written survey given wide
distribution.  Ninety-five surveys were collected from a census
population of 2,500, and survey results strongly echoed the needs and
opportunities documented five years earlier. In light of the stable
sentiment of residents the county-designated stakeholders and
steering committee meet jointly to finalize the Report of
Accomplishments and complete the five-year Community and
Economic Development Work Programs. With these documents
available the second public hearing occurred August 22.

Georgetown-Quitman
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Agenda
Comprehensive Plan Update
Imitial Public Hearing

Unified Government of Georgetown-Quitman County

II.

I11.

Iv.

VI

VIL

VIIL

IX.

January 8, 2019
6:00 p.m.

Welcome and Introductions

Introduction to the Planning Process
Required Updates

Leadership Team

Public Participation Plan

Stakeholder List

Schedule for Comprehensive Plan Update
Comments and Questions

Adjourn

Contact Information:

Jim Livingston
Email; jlivingston(@rivervalleyrc.org
Phone: 706.256.2910

Comprehensive Plan
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Meeting Minutes

Georgetown Quitman County Comprehensive Plan

Public Hearing #1 [~ % "l‘?

Suggested need to conduct a survey of hunters in the county

Need to hetter utilize existing wallking trail.

Need county focal point. Dees downtown serve that role?

Advertise for what focal point is? Marina??

Study for area. Feeling isolated, segmented. Not all one group

Conduct Riverfest at Walking Trail

Improve image of the community

Issue with staff not responding to needs. Code Enforcement not being carried through to completion.
Issues of Rural Georgia represented in Geo-Quitman

Water issues. Particularly lack of faith in Water Authority

Landfill issues? Where does it all go?

Major issue in the drop in revenue. Forest fand ruling impacts on county

Maps were shown at the meeting and reviewed. Both Existing Land Use, Future Land Use, and Zoning
map o review,

The only map issues identified was regarding River Bluff Road that may need to be reviewed from parks
to a more commergial use.

Comprehensive Plan
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95 completed surveys returned

Unified Government of Georgetown-Quitman
Citizen comments - Comprehensive Plan Update 2019

What kind of projects would you like your local government to address?
Education Economic Development Roads ‘Water Sewer

Are you aware of what is the vision for Georgetown-Quitman for the next 30 years?

Yes No

If no, what do you envision oceurring in the county? How would you like the county to look like
in 30 years?

Do you think empty spaces are being used to their full potential in the county?
Yes No.
If No, thett what do you see happening in these empty spaces?

Are you currently using the transit service in Georgetown-Quitman?
Yes No
If no, why and would you censider using it?

Do you like the look of downtown Georgetown?

What kind of new developments do you think need to take place in Georgetown?

Do you have any school aged children attending Georgetown-Quitman County schools? If
so, do you have any comments regarding the school system?

Do you walk, ride bicycles, or use a golf cart in Georgetown?
If yes, how safe do you feel )
If not, then explain why? Better sidewalks, less traffic, slower speed limits?

Comprehensive Plan A5




95 completed surveys returned

Are you a Georgetown-Quitman County Citizen?
Yes No
If no, where do you live?

Please leave us your name and email address so we can continue to communicate with you

through the planning process:

Name:

Email address:

If you have any other comments, please leave them in the space below:

Comprehensive Plan
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Unified Government of Georgetown-Quitman County
Comprehensive Plan — 2019

. Sfakeholders o

Commissioner, Chairman

Hon. Ca.rvéll Lev&i.s. .

Commissioner

Hon. Danny Blackmon, Vice-Chair

Commissicner

Hon. David E. Kinsey

Commissioner

Hon. Willie Bussey, Jr.

Commissioner

Hon. Jim Hayes

County Manager

Jason Weeks

County Clerk

Carolyn Wilson

Sheriff

Billy “BJ” Foster

Superintendent Of Education

Victoria Harris

Quitman County Health Department

Josephine Forte (Board)

Dept. of Family & Children Services

Mary Shaver, Interim Director

First Baptist Church

Joseph Norris { Community Activist)

Tax Commissioner

Mindy Moss

Fire EMA Director

Brad Taylor

Tax Assessor

Isabel Stovall

Water & Sewage Dept.

Ashaki Cunningham

Planning Commission

Henry Balkom

_ Steering Committee

Commissioner

Hon. Danny Blackmon

School System Mattie Pearl Johnson
Clerk, Superior Court | Rebecca Fendley
industry Richard Moriis
Concerned Citizen Kim Burnette

Tax Commissicner Mindy Moss
Planning Commission | Henry Balkom

ali members of Economic Development Authority

Comprehensive Plan
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UNITED GOVERNMENT OF GEORGETOWN — QUITMAN COUNTY
COMPREHENSIVE PLAN MEETING
AUGUST 19, 2019
5:00 P.M,

AGENDA

N

IL. Review 2014 — 2019 Report of Accomplishments
11, Review Draft 2020 — 2024 Community Work Program
OI.  Review Draft Needs and Opportunities

_Xowf hecs7iNGa Of gﬁ}r\%ﬁ{,[apb i:—b/gfaa;aw& COMMIWB‘?—”—/
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River Valley Region Comprehensive Economic Development Strategy:

Survey Resulits 1

Action Plan 18
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